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THE SWEDISH INSTITUTE FOR INDUSTRIAL
RESEARCH

By Ingvar Svennilson

founded in February, 1939, by the Federation

of Swedish Industries and the Swedish Em-
players’ Association.  Later on cosct was also
etablished with the General Expore Association of
Sweden.  Although employed by indusery through
the medium of its founders, the Institure is under no
oblpation to  these organisations, for, within the
pmiications of the tesearch programme laid down,
i works quite indcpcndcmly according  to  strrict
ientific standards.

It is very difficult for the individual firm to follow
the broader cconomic and social developments in
aational Tife.  Yet at the same time, and becavse of
current economic and political trends, it i becoming
wcreasingly important for industry to have a knowledge
of these changes. It is the task of the lastitate, first,
1o study, from an industrial point of view, the cconomic
and special framework inside which industry works,
and sccondly to undertake such e¢conomic rescarch as
will promote industrial development.

Theee are mainly three different kinds of mvestiga-
tions undertaken by the Institate. The most important
part of 1ts work concerns the structure of industry.
Investgations relating to the textile, footwear and
forgst industries are now in progress, These studies
are based partly on official statistics, partly on matenal
gathered direct from the firms by questionnaires or by
othet mesns.  As a rule three different aspects of an
industey are seudiad.  First is established the production
apacity for various goods, compared with actaal
demand. Then an analysis is made of the distribution
of production berween different zoods and producers
and the degree of specialisation applied by the radividaal
producer.  Finally, the structare of the distribution
fetwork is studied.

These investigations aim at giving the industrialist
2 dearer picture of his industry’s position and they
make it possible for him to organise his production
ina more cfficient way. But they also form the basis for
schemes of rationalisation for the industry &s a whole—
structural rationalisation as it is termed.  These studies
an thus be made a starting poiat for such vaned
measures as a reconstruction of an industry™s  dis-
tabutive machine or a higher degree of specialisation
of productinn by individeal firms. recent e\:!n“?lc
of this form of internal co-operation is to he found
® the shoe industry., There a spectal committee has
been set up, whose task it is to investigate the means
ot ehiminating seasonal variations in employment. The
mmittee is basing its recommendations on the results
of the lnstiwate’s study of the structure of the shoe
Industry, g

The second kind of studies that the Institute under-

takes concerns problems commen to all manufactoring
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industry.  One of these has recently been completed
and 15 embodied in 2 report on the housing conditions
of industrial workers.  Swedish industry is ot as a
tule concentrated 1 2 few districts bue scattered all
aver Sweden in small towns o other communities.
This m turn has meant that a single undertaking
established in such a place and often dominating its
economic life has had to be responsible for its nwn
workers” accommodation,  Formerly this was done in a
mors direct way, by the fum's building houses and
letting them to their employees. The firm often
charped a Tower rent than was justibied by costs, so
that 1n reality 2 hidden subsidy aruse. .

The report first of all gives an account of measures
taken by the industries up to now in order to improve
their workers” housing eonditions.  Next 1 points 1o
various possible lines of policy for indastry as repards
houwng. Finally the report discusses some rechnical
problems eonnected with the gaestion of how to build
cheaper and beticr houses for industraal workers.

Anather example of this type of investigation is the
series of studies of conditions in the northern half of
Sweden that the Institute has published. Because of
the rather une-sided industrial development and sparse
population of this area very special problems have to
be grappled with here.  One of the main aims of these
studies 1s to show the way to a more balanced industrial
activity and 2 mare efficient use of lateat production
facilites

Ope of the Norrland investigations concerns the raw
material problem of the wood industries. The report,
when ready, may be expected to be of importance also
to the forest industry in other parss of the countiy,
primanly in the province of Varmland. The need for
this investigation arase out of the fact that the capaaty
of the forest industries has over a number of years been
fon preat in relaton to the continuous vield of the
Swedish forests.  Up to now this discrepancy between
industrial capacity and long-term timber supply has pot
caused any reduction in output as it has been possible
to draw upon teserves of virgin forests, In order
make possible a frictionless adjustment to the new
coaditions the investigation aims at giviag a picture of
the quantitative bafance between the annual forest
vields and the existing or planned capacity of the
various industries using wood as the princ al raw
matesial.  The discovery of means to bring about an
even higher quality and, possibly, also & quantitative
jncrease in the raw material supply are additional
objects of the enquiry. Fur this purpuse the feasibiliy
of uniting small forest properties mto larger proups
1o secure moge rational foresery s examuned.

The rationalisation of Jumbeciag and of timber
transpore, o take two examples, would of course do 2
great deal strengthen our position o post-war
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competition. These problems have accordingly been
made the subject of enquiry

As the prerequusites for future quantitative expansion
in the forest industries are -as stated sbove—rather
limited, the question of further processing of the
material has assomed a more pressing importance.
Such a development would mean that a lasger part of
foture Swedish exports of forest products than before
would consist of tully manufactured goods of varous
kinds, as for instance paper instead of pulp, pre
fabricated houses and joinery instead of boards and
battens. In this connection there are also problems
fundamentals and techmicai.  Under
the Institute and, lately, of 2 Govern-
good deal of work on
ns has been accomplished
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some spevial studies are pursued.  One of these
vearly survey of mvestmenns made by the :miu“h e
dunng the preceding year and their iny estment l““
tor the succeeding twelvernonth.  Another \lmhp;:‘
tor iis subject the profit policies of mduseral ¢ mpan 5
in respect of dividends, consolidation, erc. 'l‘h)sr‘sl;,:‘
has recently been widened o inclede an Qm;‘i?
of the composition of the gross revenue of lmlu\mﬁ
corporations.  In other words, it is an ""““f;‘ -
calculate bow much goes to the employees in the Gt
of wages and salaries, to the state in the form of e
to sharcholders in the form of dividends, e In ":
wider scope this study is 2 good example of the modery
Swedish industrialist’s recognition of the demand for
fuller mformation ahout industry™s financial structare

The Instute also has a specil depastment for
studying current econonmie trends in orher cauntrigs,
mtesnational  cusrency  and  trade  problems, e
Through this department the Tastitute beeps in close
contact with sinular organisations abroad and with the
Swedish legatwons in the principal couatries.  From
time to tume the Institute also sends abroad members
f its staft o study some special problem.

Co-ordination of the work of the lastiture falls to
sts permanent staff.  For spectal investigaions seientisgs,
mdustrialists, cvd servants and so on, are called
When underraking particularly extensive studies specral
advisory commitiees are set up (o supervise the wark.
The members of such committees, n the case of
wdustral enquiries, are representatives of the wdussy
comcerned, of industry in general, of the adminstanon,
ete. In this way the Institute tries to bridge the gap
between theoretical thinking and practical applicaton
aad o paal the knowledze of the exponents of both
I'he question to be mvestigated 15 thoroughly descussed
between the rescarch staff of the Insurute and the
sdvisory committee, so that the final report has the
t 1t of counsel from many competent persons.

be

Norwithstanding its comparatively shorr existence
the Insutute has heen able in farge measure to con
solidate s position as the agency to ¢xamine the
cconomic problems of ndustry,  Thus, 10 an mgreasing
nt questions  concerntng  economic, socal and
relevant aspects of industry and production are remitted
to the Institute by the busmess and ingdustrial cons
manity. The Goverament also has on several occasions
wshed the Insutute’s opimion on varous proposals
ring industry. At times the Institute has camied
out aovestigations of industral problems direct
collaboration with Government asthontes

- «wh
One such investigation was that concerned with

the probable developments in tadustry and employment
during the carly post-war vears, which was carried out
by the Institute in conjunction with the Government
Emplovment Commussion. At a very carly stage the
Institute considered 1t to be of importance to g 4
cear view of the magnitude and character of the
problems facing Swedish industry during the transiio?
The Institute set up a special post-war depart

- port o the
nt with the object of preparng a report on ©
; : e
eneral employment sisuation at the end of '»:* ‘{f"{
& SO

In the sprng of 1943 the plans had advanced
that contact could be made with the authonities,
cxpressed great tnterest in the project. The nal re

wh

nort
i
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of the Investigation, which was published 4 the
fegmaing of 1944, was the starting posat for the worl
ghen i hand by the subsequent Goverament Com
sussivn for Post-war Planning.

The Institate 18, of course, 1n constant touch with alf
quedish  private and state oroanisations e scermed
with economic problems.  The Director of the Instir

i
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il § ecamonc expert on the Government Commission
:;,‘,’_,‘ \,;r:, Planaing : member of the Committee on
\””J‘m‘ : m@ur,.. Policy and also member of the
) - Lammttee \si important Step 18 now
about to he taken © the Institute i setting up a special

1
dep .
cpartment {or contact co-operation with

ck and

orresponding institutions abroad

L. M. ERICSSON AT HOME
A Tour round the Swedish Telephons Indusiry's Headguarters

NEoof the most outstandime  architectural
sceomplishments m Swedea for many vears
a without doubt the new offices and works
AL Erigsson Telephone Company at Mid
ansen near Stockbolm. The bulldines were
crected hefore the war began, though not fully equipped
and taken ina use unul the autuma of 19400 Henee
they are not, hike so many industrial plants campleted
m Sweden during the war, boilt underground ; nstead,
therr white frontages and multple rows of skyls
would have made an excellent target for énemy bonihers
it Sweden had been attacked.

The begionings of the present world-embracing
concern, whose home 1s now these magnificent buwld
ings, were laid in 1876—the year in which Alexander
Grahum Bell invented the telephane—by Lars Magnus

chiet engineer, tans Thorell, the ck
plans for new premises fit for of such

3 and wirh such ramitications as §.. M. Ericssan
s t
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f_‘k'» m, 2 mechanic who then starred a birrle machine
19p 1 a lean-ta shed off a side street i the © > of
Sockhalm. That small enterprise grew  with the
Progress of telecommunications, and as 1t grew it had
" scatter ats praductive activities over several separate
blacks buldings m a congested part of the ¢ .
vhere turther expansion or madernihation was out ot
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